
Choosing the Right Contract 

And Delivery Method 

Webinar on



Definition and requirements of contracts

Types of construction contracts
- Characteristics of each type along with the pros &

cons

Popular contract templates

Definition and types of delivery methods
-Characteristics of each type along with the pros &

cons

Owners types

Case studies/exercises for choosing the right contract
and delivery method

Areas Covered 



This Webinar helps 

everyone involved 

in construction 

projects, 

particularly owners, 

make the very 

important decision 

of choosing the 

right contract and 

delivery 

methodically 

enough.

PRESENTED BY:

Saleh Mubarak, Ph.D. in civil 
engineering from Clemson 
University, USA, specialized in 
Construction Project 
Management
Extensive experience in 
continuing education and 
professional training around 
the world. Topics are mainly 
planning & scheduling cost 
estimating, project controls. 
Topics also include soft skills 
and their integration with 
project management

On-Demand Webinar

Duration : 90 Minutes

Price: $200



This Webinar starts by explaining the types of contracts, along with
the characteristics, advantages, and disadvantages of each type. It
does the same for the delivery methods. It also discusses types of
owners and then tries to describe the most appropriate contract
and delivery method for the situation. This is a crucial education for
owners that help them make the right decision at the right time. It
also educates architects, engineers, and other construction-
affiliated professionals in order to help owners make the right
decision. The seminar explains the impact and implications of the
decision on the project’s cost, schedule, roles and liability of project
participants, risk allocation, and more.

Webinar Description



Owners

Architects

Engineers (of all disciplines)

Contractors

Subcontractors

Project Managers

Project Management Team Members

Attorneys/Lawyers

Who Should Attend ?



Why Should You Attend

This Webinar helps everyone involved in construction
projects, particularly owners, make the very
important decision of choosing the right contract and
delivery methodically enough. Many owners pick the
wrong type for the situation, usually misled by
ignorance and motivated by a desire to save money,
but they regret that later on when it is too late. This
decision depends on the project type and
circumstances as well as the owner’s organization.
The decision impacts many aspects of the project
such as the cost, schedule, roles of project
participants, risk allocation, and more.



Topic Background

The planning for any construction project starts not
at the construction phase or even the contracting
phase. It starts at the conception phase before
even contracting with the designer. There are
several types of contracts and delivery methods
that an owner can choose from. Each is more
appropriate in certain situations. Picking the right
one is crucial for the owner because this choice
impacts many factors including total cost and the
risk taken by each party.
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